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About Us
The Tyrone Guthrie Centre (TGC), situated at Annaghmakerrig in rural Co. Monaghan, is an all-Island residential workspace for local, national, and international artists working in a variety of artforms funded by the Arts Council / An Chomhairle Ealaíon and the Arts Council of Northern Ireland. We promote excellence and innovation in the arts by providing residential opportunities and workspaces for artists, designers, directors, critics, and others in the arts sector with a proven record of achievement.

The Tyrone Guthrie Centre can accommodate up to twenty artists in residence at any one time. Accommodation includes twelve large en-suite bedrooms in the historic Annaghmakerrig House, as well as five self-catering cottages. There are five visual arts studios and a print studio in refurbished farm buildings, plus a purpose-built dance studio and performance space as well as communal and office spaces.

The Tyrone Guthrie Centre is situated amid 400 acres of a rich biosphere beside Annaghmakerrig Lake where intensive farming methods have been little utilised.

Climate Action Policy 
The Board and Team at the TGC are committed to reducing the carbon footprint of activities and moving towards best practices. We aim to accelerate and focus the Team’s efforts on increasing the sustainability of operations and the energy efficiency of our buildings, as well as looking at promoting sustainable options to residents and visitors. We are committed to collaborating with all stakeholders including our Board, Team, the OPW, our suppliers and all the artists who visit to embed climate action in our organisation.

We are aligned with Ireland’s pledge to the Paris Climate Agreement and the principles set out in the UN's 2030 agenda for Sustainable Development and its 17 Sustainability Goals. Working with our wider Team, we have drawn up a Climate Action Policy and Plan. This Plan aims to embed sustainable practices across the organisation and to promote sustainable practices. 

Climate Actions to date
The Tyrone Guthrie Centre has implemented a wide range of measures over recent years, aimed at reducing energy usage, avoiding waste, supporting biodiversity in the grounds of the Centre, conserving water and more. This policy looks to build on those past actions. 

The Centre’s Key Impacts 
As a building-based organisation, we recognise that a lot of TGC’s impact on the environment derives from the operation of the Centre itself. Some impacts are only partially under the Centre's control as utilities and most maintenance operations involve the Office of Public Works (OPW). Our key impacts are:
· Energy usage 
TGC uses a significant amount of energy to heat and power the main house and all the associated cottages, studios and workspaces. Annual energy usage for all the buildings at the Centre is typically around 420,000 kWh for heat (gas), and 110,000 kWh for electricity.
· Catering
Meals provided for up to 20 artists daily are prepared with a commitment to using local ingredients where available, increasingly plant-based, and with minimal food waste.
· Waste 
Given the number of residents, waste is a key concern, particularly food waste and anything connected with art processes. 
· Water
TGC uses a significant amount of water for showers, dishwashers, washing machines, cleaning, and some art processes.
· Biodiversity
TGC is currently responsible for a large area of gardens, forestry and woodland. We are conscious of the impacts we have on these habitats.
· Digital
Increasing use of IT has increased the Centre's digital footprint, a less visible or obvious component of the Centre's overall carbon footprint. 
· Travel
Whilst travel undertaken by the TGC Team is minimal, there is an indirect impact of the travel undertaken by artists from visiting and resident artists from around the world. 

The key objectives of our policy:
1. Establish a clear benchmark of the impacts listed above over the lifetime of this policy, beginning with energy usage. We will do this by measuring and recording energy usage, waste, and water.
2. Using the baseline data acquired, to set targets for reduction on an annual basis across the above impacts and identify the measures needed to reach those targets.
3. Work with our Team, suppliers, the OPW, funders, and artists to ensure that we are engaging with all stakeholders to achieve a more environmentally sustainable organisation.
4. Develop a strategy to improve the habitats around the building and support a greater richness of biodiversity on the lands managed by the TGC.
5. Generate some of TGC’s energy requirements from renewable sources.


Principles underlying our approach:
· Team and stakeholder engagement.
· Climate Justice.
· Honouring the legacy of Tyrone Guthrie.

Action Plan
The accompanying Action Plan outlines the actions needed to reach the above objectives over the three-year period, 2026-2028.

Sharing
The commitments and actions in this Climate Action Policy & Plan will be agreed with the in-House team at Operations Meetings and the Board at Board Meetings. Climate action will be on all meeting agendas. The Tyrone Guthrie Centre Green Team will engage with, inform, and seek input from residents, partners and funders over the lifetime of the policy. We will continue to share progress on our website.

Review
This policy covers a three-year period, mid-2025 to 2028. It will be reviewed mid-term at the end of 2026, include a review of targets achieved, and consider any new actions necessary. The Action Plan will be a live document and regularly updated.
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Action Plan
There is a renewed commitment and urgency around the Tyrone Guthrie Centre moving to best environmental practices and focusing the Centre's Team efforts on increasing the energy efficiency of its buildings, the sustainability of the Centre's operations, as well as looking at promoting environmentally sustainable options to stakeholders and guests/residents. 

The first few objectives are about energy efficiency and effective building management systems, the next few are about managing operations including resources, digital activities, and catering led by a Green Team informing policy and the last ones are concerned with managing the Centre’s biosphere more sustainably including on-site energy generation.  

	Priority 
	Actions
	Timeline
	Budget
	Allocated to…
	KPI

	OBJECTIVE 1: 
Measure and Benchmark Impacts from Utilities
	
	
	
	
	

	Set up measuring protocol
	Upload all details on utilities to spreadsheet as bills arrive: Electricity, Gas, Water, Waste.
 
Electricity:
· Request monthly bills.
· Submit monthly meter readings.
Agree who is responsible for uploading these details and who will have access to this information.
Include update on a bi-monthly basis in Team meetings. 
Use this information to decide on reduction targets.

	
	
	
	

	OBJECTIVE 2: 
Set targets for reduction of measured impacts and agree measures to achieve those targets
	
	
	
	
	

	
	ENERGY - ELECTRICITY: Assess current usage, identify realistic changes to reduce usage.

Recommended Actions:
· Review external lighting and assess which lights can be changed to LED, which lights can be put on sensors, which lights on different timers, and which lights turned on manually.
· Identify any bulbs inside the buildings that need to be swapped to LED and implement changes.
· Identify any remaining areas where motion sensors could be installed and implement.
· Review building systems timers, temperature, and controls regularly.
· Switch off lights and appliances in offices, accommodation, and studios with sufficient natural light– update signage where appropriate.
· Switch off electrical and electronic equipment when not in use – update signage where appropriate.

	
	
	
	

	
	ENERGY – GAS HEATING: Assess current usage, identify realistic changes and set targets accordingly.

Recommended Actions:
Set TRVs to appropriate settings – 19 degrees in living areas, 15-18 in hallways and bedrooms.
· Apply for Energy Audit Voucher.
· Identify Suitable Energy Engineer to conduct energy audit.
· Further actions on energy will be identified at the conclusion of the energy audit.
	
	
	
	

	
	WATER: Assess current usage, identify realistic changes to contribute to targets set.

	
	
	
	

	
	WASTE: Assess current usage, identify realistic changes to contribute to targets set.
· Shop locally and use local and seasonal produce. 
· Source food locally as much as possible from suppliers with best available green credentials and re-introduce ‘kitchen-garden’ produce.
· Do not have any disposable plastic glasses, spoons, straws and minimise packaging on site.
· All food and drink containers will be reusable.

Sustainable catering 
· Provide an environmental element as part of every induction programme for new members of the Team to affirm TGC commitment to working sustainably. 

	
	
	
	

	
	Set targets for electricity use reduction
	June 2026 for electricity
	
	
	

	
	Set targets for gas use reduction
	October 2026 for gas heat
	
	
	

	
	Set target for waste reduction 
	January 2026
	
	
	

	
	Set target for water use reduction
	March 2026
	
	
	

	Activate previous SEAI reports. 
	Review older SEAI reports to identify any recommendations not fully actioned. 

	
	
	
	

	OBJECTIVE 3: 
Stakeholder Engagement
	
	
	
	
	

	Build capacity in the House Team on Climate Action – establishing a Green Team 

	Appoint a Green Team who can advocate for best practice within their areas of responsibility as well as feeding-back to the House Team.
· Invite people to sign-up for Green Team
· Co-opt Director/Managers to Green Team.
	
	None
	Team & Director
	Visible & dedicated Team 

	Embedding Climate Action
	Include Climate Action as an agenda item for Team meetings so people take ownership and formulate policy and actions for sustainable practices.
	
	
	
	Climate Action becomes embedded.

	Engagement
	How to engage with resident artists?
How to engage with suppliers?
How to engage with funders?
How to engage with other colleagues who do not attend team meetings?
	
	
	
	

	Change behaviour 
	Model energy-efficient behaviour for residents.

	
	
	
	

	OBJECTIVE 4:
Create a Biodiversity Strategy to protect and enhance habitats on the TGC Estate. 
	
	
	
	
	

	
	· Draw up a Biodiversity Strategy for the grounds remaining in the control of the TGC.
· Work with Monaghan County Council to safeguard the estate’s habitats in the future. 
· Using previous ecology studies commissioned to identify ways improvements to enhance the environs for certain species.
· Identify ways to highlight and celebrate the biodiversity on the site to all visitors.
· Reduce the extent of external lighting (quantity, strength, lighting direction) to protect night-time biodiversity (particularly flying insects and bats) and birds.
Work with the Monaghan Biodiversity Officer to identify partnership projects.

Sustainable gardening 
· Identify any fertilisers and pesticides that could be used on the estate, and which are damaging to the environment.
· Source replacements or alternative methods to any non-organic fertilisers and pesticides.

Sustainable cleaning
· Use non-harmful domestic products for cleaning where possible.
· Use no aerosols.
· Review disposal of any toxic waste generated in the print and visual arts studios.
	
	
	
	

	OBJECTIVE 5:
Identify and actively pursue routes to generating renewable electricity for the TGC. 
	
	
	
	
	

	
	Ensure that options for generating renewable energy are included in the proposed energy audit.
	
	
	
	

	
	Using the skills and supports available, identify the feasibility and the costs associated with the installation of ground mounted PV panels in the part of the south-facing grounds, availing of the Non-Domestic Micro Generation grant from the SEAI.

The TGC MIC is 29k.
	
	
	
	




